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Your life story has been and 
will be an adventure filled with 
unanticipated and unpredictable 

twists & turns. 

A W A K E N I N G  & 

AWARENESS

W E L C O M E

Imagine a world where millions 
more men and women are awakened 
to their unique purpose and making 

their greatest contribution.



There are 7.6 billion people on 
planet earth right now. Could it 
be that every one has a unique, 
creative life purpose? If we can 
each discover that purpose for 
ourselves, and live it, the world will 
be more free and more alive. The 
Paterson LifePlan® process has 
helped tens of thousands of people 
to discover their life purpose, and 
live lives of great meaning and 
contribution. 

We believe that the greatest 
wasted resource in the world 
is human talent. What would 
the world look like if all of that 
talent was discovered and then 
deployed towards things that 
matter? Together, we can discover 
what makes you unique, the core 

talents you bring to the world, and 
what makes your heart come alive. 
That’s purpose; where your unique 
talents intersect with your unique 
heart for the world. 

Everyone of us, at one time or 
another, asks deep, foundational 
questions about identity, vocation, 
and purpose: Who am I? What 
am I called to do? What are the 
next right steps to get there? This 
process is tailor-made to guide you 
to discover truth, to experience 
breakthrough, and to find answers 
to those questions. 

We're so grateful for your ongoing 
pursuit of purpose and impact, and 
we’re excited to share with you an 
overview of the LifePlan process.

We're honored to be alongside.

MAKE YOUR GREATEST 
CONTRIBUTION
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Popular wisdom will tell us that the 
“best” way of moving from a problem 
to its solution is the shortest and fastest 
way. Want to get from point A to point 
B? Take a straight line. 

This approach is speedy, but also 
faulty. We might misunderstand what’s 
causing our problem, or aim for an 
ineffective solution. If we do, all of our 
raw energy and speed will only take 
us off-course sooner, still far from our 
goals (and worse for the wear). 

The Paterson Process prioritizes 
perspective over sheer speed, slowly 
building insight upon insight, to elevate 
our collective wisdom. The moment we 
can finally see clearly is what we call an 
“apex of clarity,” and it makes all the 
difference. Imagine standing on the 

top of a mountain and looking down 
on the landscape below. It’s taken 
time to get there, but now we can see 
clearly in all directions. With that kind 
of perspective, we can plot a course 
with precision and accuracy, and have 
the confidence to know that our plan 
will yield the kind of results we need. 

Through LifePlan, we gather 
perspective through a thoughtful and 
proven process. The questions and 
tools we move through together will 
help you to paint a true-to-life picture 
of your current reality, then guide you 
towards clarity, discovery, and growth. 
From this foundation of understanding, 
we will build a renewable strategy that 
is focused on what is most important 
for today. That’s the Paterson Process.

THE POWER OF PERSPECTIVE

What if you could see your way forward? Where 
would it take you?
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L I F E P L A N
THE PROCESS



THE LIFEPLAN PROCESS

Through the years, we've created 3 expressions of 
the LifePlan process to engage individuals, couples, 

teams and large groups.

LIFEPLAN for individuals and couples

Our fl agship LifePlan experience is a facilitator-guided deep dive into all of your life (personal, 
family, vocation, and community). Over the course of 2 full days (3 days for a Couple) your Guide 
will use proven tools and questions to lead you to clear perspective and the discovery of truth. 
You'll then create a plan and map to move towards your desired future vision. Connect directly 
with your Guide, or reach out to patersoncenter.com/contact for more info.

LIFEPLAN RETREAT for small  groups and teams

We partner with leadership teams, Church life groups, and more, to create a custom group 
experience. Perfect for groups of around 15-30 people. LifePlan Retreat will help your people 
clarify their talents and impact, perform at the highest level, and put an intentional plan in place for 
growth and focus. The group experience aligns the team, to help your people collectively make 
their greatest contribution. Each attendee receives a premium LifePlan workbook, access to our 
online LifePlan videos, and coaching and guidance from our team. We off er two LifePlan Retreat 
experiences: 1. A 30-day virtual journey, with four 2-hour virtual sessions hosted throughout the 
journey, to dive deeper into the tools, and to facilitate deeper breakthrough; and 2. A 2-day in-
person experience with times for group facilitation and individual refl ection. To explore LifePlan 
Retreat, please reach out to us at patersoncenter.com/contact.

LIFEPLAN LAUNCH for large teams, movements, and congregations

We partner with movements, church congregations, and large teams, to bring the power of the 
LifePlan process to a movement of people, over a 30-day journey of purpose (length of time can be 
customized). Each participant receives access to their own copy of LifePlan Launch, which includes 
10 hours of premium online content, enabling them to develop a holistic, renewable strategic plan 
for your life. Group Leaders also receive a “Leader’s Guide” to facilitate small group conversations 
and discovery. Church leaders also receive a 5-part sermon series, to guide the entire Church 
through a conversation around Awakening to Purpose. To explore LifePlan Launch, please reach 
out to us at patersoncenter.com/contact.

6



L IFEPLAN WILL  HELP YOU

• Gain powerful insights from the themes and patterns of 

your life story.

• Discover your unique talents and how they connect with 

your heart.

• Understand what drives you and where you do your 

best work.

• Prioritize your time and energy into each of the domains 

of your life: personal, family, vocation, and community.

• Focus on what is most important in your life so you can 

move forward with confidence.
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TESTIMONIALS

" Entrepreneurs are disruptive. Not just in the marketplace but in our own business. It’s key for an 

entrepreneur to understand who they are and who they aren’t...The Paterson Process is what got 

us to a a billion dollars. It’s how we do it, part of our DNA, got us to where we are and will get us to 

where we are going next. There’s nothing like the Paterson Process out there. Or…if there is, I’ve 

never run into it. Everybody we have ever exposed to it has said ‘unbelievable, nothing like it."

CURT RICHARDSON, FOUNDER & CHIEF VISIONARY OFFICER, OTTER PRODUCTS

“I did a LifePlan many years ago. I can’t recommend the Paterson process enough. It is an 

incredibly clarifying and telling experience for anyone at a crossroads or just looking for more 

purpose and meaning in their daily life.”

GRAMMY-NOMINATED RECORDING ARTIST & SONGWRITER

“I divide my professional life into halves; before LifePlan and after. While I was ambitious before, I 

was distracted and lacked focus. LifePlan helped take my shot-gun life and turn it into a laser. I’m 

more focused and on task than before. And grateful.”

FOUNDER, CEO, & NEW YORK TIMES BEST-SELLING AUTHOR
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The Journey To Live Life's Calling

AS WE LOOK BACK ACROSS THOUSANDS OF STORIES — STORIES OF 
PURPOSE, IMPACT, AND CONTRIBUTION — WE CAN TRACE THE STEPS OF 
THOSE WHO HAVE WALKED BEFORE US, AND GET A SENSE OF THE TERRAIN 
THEY HAVE NAVIGATED. Pete Richardson, Founder of the Paterson Center, 
captures this in what he has called The Journey to Live Life’s Calling. As we 
navigate that journey, we move from Awakening & Awareness, to Searching & 
Discovering, to Surrendering & Owning, to Filtering & Focusing, and finally to 
Adapting & Renewing, where the journey begins again. We wanted to share this 
roadmap with you, so you can consider where you might be today, and what the 
pathway ahead may look like.
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THE JOURNEY TO L IVE L IFE 'S  CALLING

Awakening  & 
Awareness

Search ing  & 
Discover ing

Adapt ing  & 
Renewing

Fi l te r ing  & 
Focus ing

Surrender ing 
& Owning

by Pete Richardson
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AWAKENING & AWARENESS

It is here we begin to ask ourselves 
questions with greater intensity and 
purpose. Why am I alive? Is there more? Is 
there a greater reason for my existence? 
How do I discover God’s calling on my life?  
These questions often emerge for a season, 
only to submerge again for another season. 
Over time, the questions resurface with 
greater voice and gnaw away at our gut and 
thinking until we move toward them. When 
we do, we move into the discovery phase.

SEARCHING & DISCOVERING

Once awakened to our questions, we must 
find answers. We are propelled into search 
mode and find ourselves going to others 
for help. We may read things we’ve never 
read before; intent on discovering what 
we are made to become and do. Here we 
gain clarity on our life story (how we got to 
where we are), what we are gifted to do, 
what burdens our heart, and how we long 

to play a role in making the world better. 
The call becomes clearer and the vision of 
our future begins to emerge. It’s fair to say 
that most, but not all, people who come 
to us for LifePlan are in the “Searching & 
Discovering” phase of the journey.

SURRENDERING & OWNING

Discovering the purpose of our lives does 
not guarantee ownership and activation 
of this call. We must embrace it and own 
it. The portal to ownership is surrender. 
In surrender, we confront the voices of 
fears, anxieties, and apprehensions that 
oppose our calling, by letting go of what 
is not ours to control, and instead trusting. 
This internal conflict, between the call on 
our lives and the antagonistic voices and 
forces, is necessary to help us fully own 
our purpose. Without full surrender and 
ownership of the calling, we lack an anchor, 
a reference point, a stake in the ground, or 
a firm foundation that allows us to weather 
the challenges and storms ahead.

THE JOURNEY TO LIVE LIFE'S CALLING
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FILTERING & FOCUSING

Here we begin to focus our life, time, and 
energy on our calling. Here we learn to 
manage our time and resources to live as 
close to the bulls-eye of our calling as we 
can. Here we learn to filter out the clutter 
and distractions that threaten to dilute the 
full experience and impact of the calling on 
our lives. Here we learn to say ‘no’ and ‘yes’ 
in order to focus on the best things. Here 
we learn to keep doing some things, to start 
doing new things, and to stop doing other 
things.

ADAPTING & RENEWING

Change is a part of the created order. New 
seasons of life birth new opportunities and 
challenges. For example, life in our twenty's 
isn’t the same as life in our fifty’s. New life 
events can surface suddenly or emerge over 
time. Some of these events turn our life in 

new directions. In the renewing phase of our 
calling, we learn to zoom out once again, 
regain perspective on the call on our life, 
adapt to change, embrace opportunity, and 
reinvent and reapply our calling in light of it 
all.

A NEVER-ENDING JOURNEY

This journey is really more like a cyclical flow 
through life. As we learn to rhythmically adapt 
and renew our calling: we are awakened to 
deeper discoveries; we’re prompted into 
searching and discovering other insights 
and applications of it; we’re challenged to 
surrender and own these new discoveries; 
and we must filter out distractions in order 
to focus on what we know we must do. Our 
calling, then, is a never-ending journey of 
awakening, discovery, owning, focusing, and 
renewing.
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O U R  H E R I T A G E
TOM PATERSON'S LIFE & IMPACT



Tom had a successful career with IBM, 
RCA, and others, before launching 
his own facilitation business. Famed 
Management expert Peter Drucker, a 
peer and friend of Tom’s, called Tom, 
“the greatest process thinker in the 
world.”

Born in New Jersey in 1925, and raised 
in New Hampshire, Tom developed his 
unique ability and approach to strategy 
while working with IBM and RCA, before 
developing his own innovations which 
eventually led to the Paterson Process. 
He married Ginny at the age of 18, and 
together they had four children and 
adopted three. Three of their children 
died tragically, and Ginny passed away 
from cancer in the late 1990s. Tom 

passed away on September 3, 2019 in 
Fort Collins, CO. Until his last breath, 
he remained focused on passing on his 
craft to others, and living a life of great 
contribution. 

As with the individuals and 
organizations we serve, Tom’s life 
story can be mapped through a series 
of significant chapters, that mark his 
journey to present day. Tom’s story 
informs his approach and process, and 
we’ve found that sharing it can help 
others to understand how we think 
together about strategy, breakthrough, 
and contribution. You can watch the 
story of Tom’s life by heading over to 
PatersonCenter.com/Heritage.

ABOUT TOM PATERSON

Tom Paterson, the founder of the Paterson 
Process, was a master strategic thinker. Tom’s 
accomplishments are too many to number, but 
a few highlights include: holding the first patent 

on the ATM pin process technology, working 
with the Disney brothers to design and engineer 

Space Mountain, and being commissioned by 
Ronald Reagan to help open up the Chinese 

economy. 
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THE ATM PIN 
TECHNOLOGY
In 1967, Tom had the idea for the base 
process for the ATM PIN technology, which 
he patented. The patent was granted in 1971.

SPACE MOUNTAIN
Taking his insights on light technology from 
RCA, Tom helped the Disney brothers to 
design and engineer Space Mountain.

A TRAGIC LOSS
At age 12, Tom’s daughter Debbie tragically 
died of spinal cancer. The loss sent Tom into 
a season of deep grief. But to the benefit 
of all of us, Tom engages his pain and it 
later catalyzes his formative thoughts on 
individual and organizational purpose.

CREATION OF THE 
STRATOP PROCESS
In the early 1980s, Tom sat in Ted Smith’s 
office at RCA. Ted was Tom’s boss. The 
two reflected on the bad reputation of 
strategic planning. Together they dreamed 
of a method for discovery to help teams 
understand where they are – where they 
really are today – and then help them 
strategically discern where they want to be 
tomorrow. Tom got to work.

RONALD REAGAN AND 
CHINA
Tom is commissioned by the Reagan 
Administration to help open up the Chinese 

economy to foreign trade. While in China, 
Tom observed the Chinese approach to 
problem-solving. He saw they would linger 
for a long time on the issue at hand, seeking 
to get perspective from all different vantage 
points before making a decision. He took 
this idea and designed the Paterson Spiral, 
which is this central idea of the need to gain 
perspective, slowly ascending to places of 
strategic breakthrough.

CREATION OF THE 
LIFEPLAN PROCESS
In the mid 80s, a CEO whose company Tom 
has helped says, “I love what you’re doing 
for my company – but could you help me 
figure out what my own contribution is in 
life?”  From that challenge, Tom sees the 
inevitable intersection of his personal pain, 
longings, and experiences with his strategic 
brilliance and professional expertise, 
creating the Paterson LifePlan Process.

MASTERY AND LEGACY
After years of perfecting his skills as a 
facilitator and guide, Tom identifies younger, 
passionate protégés. Tom developed his 
unique approach to strategy into a replicable 
process, and passed his knowledge on to a 
new generation of strategic guides. Masters 
pass on their craft.
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Make  Your Greates t Contribution.

WE'RE SO GRATEFUL TO BE ON THIS JOURNEY 
WITH YOU.

You can learn more - and watch a video that 
shows more of the LifePlan experience - at 

PatersonCenter.com/LifePlan

2020 The Paterson Center. All rights reserved. StratOp, Paterson LifePlan, LifePlan OnDemand, and The Paterson Spiral, are trademarks of The 
Paterson Center, LLC, PO Box 270517, Fort Collins, CO 80527 USA. 303.578.9055 • PatersonCenter.com

THANK YOU!
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